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Kién Truc Hé Sinh Thai S6 Hoa
Doanh Nghiép Toan Dién

D{ liéu thong nhat « Quy trinh tuy dong « Ra quyét dinh thong minh « Tang truong bén viing
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Tai Sao Can M6t Hé Sinh Thai Toan Dién?
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Phan Mém Rai Rac (Thuc trang hién tai)
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Phan Mém R&i Rac (Thuc trang hién tai)

« D{r liéu: Phan tan ting phong ban, nhap liéu tht cong nhiéu lan.

+ Kiém soat: Phu thudc nhan su Audit, bdo céo tre han.
+ Nhan su: Tra luong & danh gia chu quan cudi ky.

Hau qua: Toi uu cuc bd, mu loa d cép chién lugc.

N
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Hé Sinh Thai Toan Dién (Ki&n triic mdi)

Hé Sinh Thai Toan Dién (Kién tric mai)

« Dir liéu: 1 nén tang dung chung, chay xuyén sudt.
« Kiém soat: Giam sat tu dong (Real-time), canh bao théng minh.
« Nhan su: Luong 3P két ndi truc ti€p vdi hiéu suat.

Két qua: CEO ra quyét dinh tuc thi trén 1 Dashboard.

M Gemini Notebook




Ban D6 Kién Truc: 11 M6-dun, 4 Lop, 1 Nén Tang

L6p 1 (Dinh): Khung Pinh Hudng r7 % T
(Chién lugc & Dashboard) NN Simteqy || Executiv |

e
l " Growth Metrics

Lop 2: K& Hoach - Tai Chinh B
(6 M6-dun) Panning Foaite”
l | f__rj Automate Flow ‘
Lép 3: Van Hanh - LGi Lép 3: Vén Hanh - L3i . Continuous
[Mﬁ*dﬂﬂ 7 QLCV} (M&-dun 7: QLCV) N Flows
L L 4 Growaned
r—_" 'l 'l Metrics

Lop 4: Kinh Doanh & Con Ngudi © Customer o 1k Distributor o ey 3P Salary o | Business - ==,
(CRM, DMS, Luong 3P, BI) . bl System intelligence

Management System

Nén Tang Dung Chung
(Data Warehouse/Lake, Al, Bao mat) % @
)

<ﬂ 11 M&-dun phan mém | 1 Nén dit liéu dung chung | 1 Vong 1&p cai tién )

el
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Lop 1: Khung Pinh Huong & Tam Nhin CEO

-

@ Khéi nguon tir Chién lugc:

v
Chi so Cot I6i (Real-time):

| Lop 1 (Bjnh): Khung Bjnh Hudng
(Chién luoc & Dashboard)

e e e e ——n s

Lép 2: Ké Hoach

L6p 3: Vin Hanh - L6i

Ldp 4: Kinh Doanh

Neén Tang Diing Chung

Chi hién thj dir liéu phuc vu
quyét dinh cap cao.

g
A Kiém soat Canh bao: Tu

ddong day sd lugng canh béo

Moi mo-dun bam vao mot f i
dié’m g6c (Tam nhin i CEO DASHBOARD £ 12/04/2021 ~
OKR/KP!), khéng phai van A g
hanh rdi rac. DOANH TI:IJ: A LOI uHue;u: 2 DONG 1;IEH: =
50 ty vND 12 ty vnD ? 8 ty vnD
TANG TRUGNG DOANHTHUQ3 @  HIEU SUAT HOAT BONG A
= Had metrics = Hogt ding .
\ y

v Key Takeaway: Hé thong thiét ké Top-Down:

tir hé thong van hanh bén

dudi Ién man hinh CEO.

Cac chi so hién thi gan truc tiép vdi muc tiéu chién lugc.




Lap 1: Nao - Tai Chinh

L6p 2: Bo Nao Tai Chinh & Ké Hoach -
(Chu Trinh Khép Kin) St

5 Tier: Architecture Tap

<
N\ CONTROL 2 %

Kiém soat & Tuan thu:

(5) Ngan sach (K& hoach vs. Thuc t8).

(6) Approve (Phé duyét online, doi
soat tu dong).

("’
PLAN 5
Pinh vi & Muc tieu:
(1) Lap KHKD (So hoa ké hoach,
doanh thu, KPI).

5[8

5. NGAN SACH
(Budget Control)

6. GIAM SAT & QUY TRINH

A,

22

(Approval & Compliance) F'Q -4
1. LAP KH KD ' 6
(Financial Planning)
» Doanh thu
» KPI
2. REVIEW & PHAN TiCH
(Analyze) B

ANALYZE @ A\2

Phan tich & Quan tri:

(2) Review & Phan tich rdi ro.

(3) Quan tri K& hoach (Léch KPI).

(4) Quan tri Dong tién (Canh béo
thiéu hut).

e P
= 3. QUAN TRI KE HOACH
(Risk & KPI Deviation)

4. QUAN TRI DONG TIEN
(Cash Flow & Alerts)

A
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Lép 1: Khung Bjnh Hudng

Lép 3: QLCV — “Trai Tim” Van Hanh & Thuc Thi POV

Lop 3: Van Hanh - Loi

Ldp 4: Kinh Doanh

Nén Tang Dung Chung
Tai nguyén O
BTl W (Nnan sy, ngan séch) 2 Pl EnTT
. L
Cong viéc a3 Tri thic g
(Giao viéc, tién dd, KPI) © B (SOP, B nhd s6)
Mo-dun 7:
’ Quan Ly Cong Viéc
- ~ (BO ndo doanh nghiép)
Giam sat tu doéng J —— Quy trinh Q
(Canh béo real-time, (Workflow tu déng) 55%
khéng can Audit) k , 3
A I
\ S ——

Truyén thong & Van hda
(Gan két)

Dao tao & Phat trién
(Nudi dudng hé thdng)
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Lép 1: Khung Binh Hudng

Lép 4: Tao Doanh Thu & Bon Bay Con Nguoi e

L6p 3: Van Hanh - L&i

Lop 4: Kinh Deanh

Nén Tang Dung Chung

4| ® =

Mo6-dun 8 (CRM) Mo6-dun 9 (DMS) Mo6-dun 10 (Luong 3P)
Quan ly pipeline, bédo Quan ly nha phan phai, e P1: Position (Gia tri
gia, hop dong, CSKH. sales route, ton kho cong viéc)

kénh. e P2: Person (Nang luc)
o P3: Performance (Két

qua thuc té)

Pau ra: Nhan su gan ';
két, nang suat tang |

Paura: Tang ty lé
choét sale
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Budc Ngoat Luong 3P: X6a Bo Panh Gia Chu Quan

Luong 3P chi thuc su cong bang khi van hanh trén nén tang s6 hoa lién thong.

( )
Salary (Luong 3P)
x ] P1: Position |
(Gia tri cong viéc)

Mo-dun 7: QLCV

(Van hanh)
. Ny ‘. \ J
i Danh gia cam tinh cuoi thang - ~
) (P x6a bo) P2: Person
(Nang luc)

o

Dir liéu hiéu suat Real-time

e : o,
Chuoi khép kin bang dir liéu: Tra lvong cong bang dua trén so liéu thuc
-> Tao dong luc -> Tang nang suat -> Tang truang doanh thu.




5 Tier Architecture

Nén Tang Dung Chung:

2 Tier Analytics

1 Ngon Ngir Dir Liéu Duy Nhat
| N&n Tang Diing Chung

Nguoén Dir Liéu Tap Trung | Al & Analytics Bao Mat & Phan Quyén

Data Warehouse & | HO tro khai thac dir liéu: | SSO (Xac thuc 2 1dp),
Data Lake. _ Phan tich Chuyén sﬁur ! Ma hli'a, Phan qufﬁn.
Hop nhat 7 nhém dir liéu Dy bao mo6 hinh hoa, *Nhéat ky hé théng (Audit

g6c (Khach hang, Tai | Canh béo théng minh, | log) la diéu kién bat budc
chinh, Nhéan su...). Pé xuat. | dé QLCV giam sat tu

Cham dut tinh trang (I | dong.*
[ — > |

d{r liéu roi rac. ==
o0 __—|




Dong Chay Dir Liéu Lién Thong (Marketing to Cash)

Mot khach hang budc vao o ddu chuoi sé duoc cung mét bo dir liéu
di theo sudt hanh trinh van hanh.

s a7 e W
Khach Marketing Ban hang Pon hang
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Khong nhap lai dit liéu — Khéng sai sot thu cong — Toc do xur ly tinh bang giay.
Toan bo chuoi khép lai bang Bao cdo phan tich tu dong.
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Vong Lap Cai Tién Lién Tuc (PDCA)

PLAN (Hoach dinh): DO (Thuec thi):
Lap KHKD, dinh murc Piéu phoi QLCV, chay
ngan sach (Mé-dun 1). chién dich CRM/DMS

(Mé-dun 7, 8, 9).

ACT (Cai tién): CHECK (Kiém tra):
Phé duyét Approve, Bao cao & BI, Review,
diéu chinh quy trinh. Phan tich MA
Rut ra bai hoc (M6-dun 2-5, 11).
(Mo6-dun 6).

Hé thong khong bao gio tinh. Bao cao khong phai la diém cudi,
ma la khoi dau cho vong lap cai tién tiép theo.

—_— e ool
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L6 Trinh Trién Khai Thwe Té & Quan Tri Ridi Ro

)
Y

dung chung, Bao méat & Lap KHKD
(MG-dun 1).

Giai doan 4 (Con nguwei):
Kich hoat Luvong 3P (M6-
dun 10) & Dashboard CEO
(Mo6-dun 11).

Giai doan 3 (Kiém soat): Lap
ghép nhém Phan tich & Tai
chinh (M&-dun 2-6).

Giai doan 2 (Van hanh 16i): Trién
khai QLCV lam trung tam, nbi voi
CRM/DMS 4y d@ lidu thyc thi.

Giai doan 1 (Nén tang): Ha tang Data

Risk Radar

Canh Bao Cot L&i: Gia tri
nam & ‘dwdng noi'.

Néu CRM/DMS khéng day sb
liéu vé QLCV thdi gian thuyec,
Dashboard sé hién thj tré.

Giam sat tyw dong chi hoat
dong khi coé du dir liéu tw Tai
chinh, Kinh doanh va Nhan
Su.
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Piém Hoi Tu Cta Kién Truc: Tang Truéng Bén Viing

.ﬁ, Khach Hang Hai Long

Nhd& ludng dif liéu trai nghiém lién mach
tlf Marketing dén Dich vu hdu méi.

Dong Tién Lanh Manh

Q
G@ Hé théng canh bao thiéu hut sém tuf
mo-dun Quan tri MA.

Ldgi Nhuan Tang Trudng

Vong 13p K& hoach - Phan tich - Kiém soét
(PAC) chen diing moi lang phi ngan sach.

Phét Trién Bén Viing

Bd nhd s6 QLCYV gitf lai tri thiic; Luong 3P
gilf chan nhan tai, khong phu thudc ca nhan.

Khép lai vong I3p chién Iugc — Dua quyén kiém soat tuyét dai trd lai tay Ban Diéu Hanh.
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